The U.S. Department of Transportation

Departmental Overview

The United States Department of Transportation (DOT) was formed in April 1967 and consists of the Office of the Secretary as well as the following Operating Administrations primarily representing the various transportation modes:

Bureau of Transportation Statistics (BTS) 

Federal Aviation Administration (FAA) 

Federal Highway Administration (FHWA) 

Federal Motor Carrier Safety Administration (FMCSA) 

Federal Railroad Administration (FRA) 

Federal Transit Administration (FTA) 

Maritime Administration (MARAD) 

National Highway Traffic Safety Administration (NHTSA) 

Research and Special Programs Administration (RSPA) 

Saint Lawrence Seaway Development Corporation (SLSDC) 

Surface Transportation Board (STB) 

Transportation Administrative Service Center (TASC) 

Transportation Security Administration (TSA) 

United States Coast Guard (USCA) 

The Department serves as the focal point in the Federal Government for a coordinated national transportation policy. It is responsible for transportation safety improvements and enforcement, international transportation agreements and the continuity of transportation services in the public interest. The Department also prepares and proposes all legislation relating to transportation, coordinates transportation issues with other concerned agencies, and provides technical assistance to the states and cities in support of transportation programs and objectives.

Through the various Operating Administrations, which comprise the Department, equipment and services are acquired to fulfill mission objectives and funds are disbursed to the states and municipal authorities for transportation purposes.

The Department has approximately 100,000 employees, including Coast Guard personnel, located throughout the world. These include specialists in many areas such as air traffic control, highway engineering, rail safety, hazardous materials, automobile, boat, and truck safety, and program administration.
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OFFICE OF SMALL AND DISADVANTAGED BUSINESS UTILIZATION

Background

The Department established the Office of Small and Disadvantaged Business Utilization (OSDBU) in accordance with Public Law 95-507, an amendment to the Small Business Act and the Small Business Investment Act of 1958. Also, in accordance with 49 U.S.C., DOT has established within the OSDBU, the Minority Business Resource Center to design and implement programs to encourage, promote and assist small disadvantaged businesses in obtaining transportation-related contracts and subcontracts. 

DOT's Small and Disadvantaged Business Program is designed to ensure that small businesses (including veteran-owned, service-disabled veteran-owned, HUBZone, disadvantaged, and women-owned businesses) have an equitable opportunity to participate in DOT's procurement programs, and that they receive a fair share of the resulting contract awards. The status of a business entity as "small" is determined by criteria established for each industry by the Small Business Administration (SBA) size standards as published in the regulation of the SBA (Title 13, CFR Part 121). 

In keeping with national policy, DOT works closely with the Department of Commerce, Minority Business Development Agency on minority business matters and with the SBA in assisting small firms owned and controlled by socially and economically disadvantaged individuals. DOT also has a Memorandum of Understanding with the SBA pledging to work together to increase the participation of women-owned small businesses (WOSB) in prime and subcontracting opportunities at DOT.

DOT also works with recipients of DOT funds (primarily state and local transportation agencies) to ensure that disadvantaged business enterprises certified pursuant to 49 CFR 26 have an equitable opportunity to participate in DOT funded contracts and subcontracts. DOT and the Small Business Administration (SBA) have a Memorandum of Understanding (MOU) on "Reciprocal Procedures for Expediting the Certification Requirements of SBA regulations (13 C.F.R. part 124) and DOT regulations (49 C.F.R. parts 23 and 26)." You can see this MOU on the OSDBU web site at http://osdbuweb.dot.gov/business/legislation/memofunder.html 

The economically or socially disadvantaged businesses DOT works closely with to access government procurements include African Americans; Hispanic Americans; Native Americans, (American Indians, Eskimos, Aleuts, or Native Hawaiians); Asian Pacific Americans (persons with origins from Japan, China, the Philippines, Vietnam, Korea, Samoa, Guam, U.S. Trust Territory of the Pacific Islands, Northern Mariana Islands, Laos, Cambodia, or Taiwan); Asian Indian Americans (persons with origins from India, Pakistan or Bangladesh); and members of other groups designated from time to time by the SBA under 13 CFR 124.105(d).

OSDBU Mission and Lines of Business

The mission of the DOT's OSDBU is "To promote customer satisfaction through successful partnerships that result in an inclusive and effective small business procurement process." To accomplish its mission, OSDBU has organized its responsibilities, programs and activities under four lines of business: ADVOCACY, OUTREACH, FINANCIAL SERVICES, and ORGANIZATIONAL EXCELLENCE. The results achieved under all four lines of business support the accomplishment of the DOT strategic goal - to encourage and assist the participation of small, women-owned, and disadvantaged businesses in DOT and DOT-assisted contracts and grants.

In accomplishing this goal, OSDBU is committed to providing the highest level of customer service available to small businesses anywhere in federal government. OSDBU's emphasis on customer service reflects the vision that is defined in the Values Statement of DOT's Strategic Plan where it states that the Department will strive to, "Listen to, learn from, and collaborate with our customers on how best to address their needs." 

OSDBU’s  FOUR LINES OF BUSINESS

ADVOCACY

OSDBU's advocacy role includes a wide range of responsibilities and programs that are directed at ensuring small businesses (including veteran-owned, service-disabled veteran-owned, HUBZone, disadvantaged, and women-owned businesses) participate in the Department's direct procurement and Federal financial assistance programs. OSDBU is committed to ensuring that all small businesses, including those cited above, have an equitable opportunity to participate in DOT's procurement programs, and that they receive a fair share of the resulting contract awards at the federal, state and local levels. 

Programs and initiatives under the advocacy line of business include: implementing and monitoring the DOT's goals for small, disadvantaged, woman-owned, veteran-owned, service-disabled veteran-owned and HUBZone small businesses under the Procurement Preference Goals Program and the SBA 8(a) Program, Small Business Set-aside Program, Subcontracting Program, Small Business Innovation Research (SBIR) Program , Women Business Enterprise Program, HUBZone Empowerment Contracting Program, Veteran's Business Development Program, Research and Research & Development Goaling Program, Annual Minority Business Development Program (MBDA-91), Advanced Procurement Planning (PL 100-656/Section 501), Assist SBA/PCR in analyzing procurements for 8(a) & Small Business Set-asides, Small Business Competitiveness Demonstration Program, Review/Comment/Implement Procurement Policies and Legislation, Assist Firms on Prompt Payment Act Requirements and Rural Area Business Enterprise Development Plan, Counseling Businesses, Mediating and Resolving Sensitive Procurement Related Issues. 

Also under the advocacy line of business is the Disadvantaged Business Enterprise (DBE) program. In 1983, Congress enacted the first disadvantaged business enterprise (DBE) statutory provision. This provision required the Department to ensure that at least 10% of the funds authorized for the highway and transit financial assistance programs be expended with DBEs. Primarily three major DOT operating administrations are involved in the DBE program. They are the Federal Highway Administration, the Federal Aviation Administration and the Federal Transit Administration. The DOT DBE program is carried out by state and local transportation agencies under the rules and guidelines in the Code of Federal Regulations Title 49 Part 26. Among other things, the DOT DBE regulations require recipients of DOT Federal financial assistance, namely, state and local transportation agencies, to establish goals for the participation of disadvantaged entrepreneurs and certify the eligibility of DBE firms to participate in their DOT-assisted contracts. 

OUTREACH

One of OSDBU's highest priorities is to provide consistent, sustained energy and direction in its outreach activities. OSDBU undertakes a variety of initiatives designed to provide information on marketing a business to DOT and its grantees and recipients, transportation-related procurement opportunities, federal regulations, certifications, and much more. Several key initiatives include: 

· National Information Clearinghouse (NIC) 

The Department of Transportation's Office of Small and Disadvantaged Business

Utilization (OSDBU)operates a National Information Clearinghouse (NIC). The NIC serves as a central point of contact for the dissemination of program and procurement information, procurement forecasts, forms, data, public laws, orders and other similar information of interest to the OSDBU community. 

The NIC's customer service representatives respond to inquiries and questions received through the dedicated toll-free number, (800) 532-1169, by written correspondence, or by e-mail in the Feedback section of the OSDBU web site at http://osdbuweb.dot.gov. 

For specific requests that require the assistance of small business specialists, the NIC customer service representatives will transfer your call to one of the OSDBU business specialists with appropriate expertise. If that specialist is not immediately available, they will make every effort to respond to your inquiry within one business day. OSDBU business specialists provide counseling on a variety of issues including how to market DOT for contracting opportunities; how to become certified under the DOT Disadvantaged Business Enterprise (DBE) program; the basic procedures of government contracting; and providing appropriate points of contact at the Federal, state and local levels. Moreover, business specialists address inquiries on OSDBU programs including the Bonding Assistance Program, Short Term Lending Program, and the Transportation Equity Act Model (TEAM) initiative, dispute resolution, and related topics. OSDBU's business specialists are committed to responding to inquiries with courteous and prompt service within one business day. 

While the NIC representatives are available to answer phone inquiries during normal business hours, the OSDBU web site http://osdbuweb.dot.gov is available for use 24 hours a day, 7 days a week. The information OSDBU provides on its web site is continually being updated. No time is required to mail materials out and the information is always the most current. 

The DOT OSDBU web site is designed to provide information to customers in a user-friendly manner. Included is information on OSDBU's four lines of business, how to market DOT, contract opportunities, regulatory issues including the DOT Disadvantaged Business Enterprise (DBE) program, OSDBU's monthly newsletter called The Transportation Link, hyperlinks to related web sites, and news of interest to the OSDBU's customers. A search engine and site map are provided to help find needed information. 

The NIC toll-free number also includes an option for the OSDBU Fax On-Demand service. The Fax On-Demand service conveniently "walks" customers through requesting a directory of all documents that can be ordered through the Fax On-Demand system. This allows customers to order documents that address their specific needs. Through this service, your requested documents are faxed to the number specified at home or office 24-hours a day. This service is especially popular with businesses that have access to a fax machine, but may not have access to the OSDBU website. 

To better serve OSDBU's customers, OSDBU has included a Customer Feedback section on our web site at http://osdbuweb.dot.gov/about/feedback.html . Customers can go there to provide feedback on OSDBU services, or they can type in an e-mail comment or inquiry. The NIC's goal is to respond to each of these Feedback e-mails within 24 hours. Comments are valued. 

On the web site, at http://osdbuweb.dot.gov/about/lists/lists.html , there is also a News By E-mail service. On this page, customers can subscribe to receive automatic e-mail announcements on conferences/outreach events, DBE program updates, The Transportation Link newsletter postings, and news of general interest to the OSDBU community. 

· Transportation Equity Act Model (TEAM) 

The Office of Small and Disadvantaged Business Utilization (OSDBU) has partnership agreements with chambers of commerce and trade associations to offer a comprehensive delivery system that targets its services towards small Disadvantaged Business Enterprises (DBEs) to assist them in becoming successful competitors in the 21st century. OSDBU has instituted a new concept for providing services to small businesses by using an individual approach called, Transportation Equity Act Model (TEAM). The TEAM will identify opportunities for contracts with design-build and mega projects funded by DOT and will assist firms in gaining access zxto other DOT-funded or DOT-assisted contracting opportunities. 

The primary objectives of the TEAM are: 1) to seek an increase in the number of small and disadvantaged businesses that enter into transportation-related contracts, 2) to increase the number of firms that receive surety bonds and working capital through DOT's financial assistance programs, 3) to increase the number of businesses participating in hands-on-training that is related to specific disciplines required for obtaining contracts, and 4) to utilize OSDBU's National Information Clearinghouse (NIC) for providing outreach and contract information.

· Entrepreneurial Training and Technical Assistance Program (ETTAP) 

The Office of Small and Disadvantaged Business Utilization (OSDBU) has partnership agreements with three (3) Historically Black Colleges and Universities, three (3) Hispanic Serving Institutions and one (1) Tribal Technical College to administer OSDBU's Entrepreneurial Training and Technical Assistance Program (ETTAP). The program combines the efforts of government, minority educational institutions (MEIs) and the private sector to focus on increasing assistance to small and disadvantaged business enterprises (S/DBEs) in their geographic areas. 

The ETTAP, combined with other DOT funded programs, provides a comprehensive network of support for S/DBEs in obtaining information on DOT procurement opportunities through the provision of training and technical assistance, Financial Assistance and Bonding Programs thereby increasing the number of S/DBEs that enter into transportation-related contracts. Also, the program provides students internship/mentorship opportunities with transportation agencies and S/DBEs so students can gain the necessary skills and knowledge that will allow them to become the next generation of leaders and practitioners in the field of transportation. 

· Transportation Marketplace Conferences 

The OSDBU is responsible for conducting a series of Transportation Marketplace Conferences as part of its national outreach effort to provide information to small businesses (including veteran-owned, service-disabled veteran-owned, HUBZone and women-owned businesses). The purpose of the conferences is to educate, train, and assist small business owners concerning DOT-funded procurement and DOT-assisted contracting opportunities in a target state. OSDBU provides information to the small business community on how to do business with the Department of Transportation (DOT), its grantees and recipients including information on marketing, procurement opportunities, federal regulations, certifications, electronic commerce, financial assistance and much more. 

With these goals in mind, the conferences bring together OSDBU officials, representatives from DOT agencies, prime contractors, city and state officials, administrators and procurement officers. OSDBU also partners with other Federal government agencies to provide a broad range of opportunities for small business enterprises. In addition, OSDBU includes DOT agencies at the state and local levels to participate in the conferences. Small and disadvantaged business entrepreneurs are able to network with government representatives, meet one-on-one with prime contractors and learn about federal programs and the contracting process. 

FINANCIAL SERVICES

OSDBU provides financial services to small disadvantaged and woman-owned enterprises through its Short Term Lending Program (STLP) and Bonding Assistance Program (BAP). OSDBU's partners in this important line of business are minority banks and surety bonding agents. 

· Short Term Lending Program (STLP) 

Many disadvantaged and women-owned business enterprises that are qualified to perform transportation-related contracts have experienced difficulty in obtaining short term working capital. In response, the U.S. Department of Transportation (DOT) Short Term Lending Program (STLP) was developed by the Office of Small and Disadvantaged Business Utilization (OSDBU) to offer minority, women-owned, and disadvantaged business enterprises the opportunity to obtain short term working capital at prime interest rates for transportation-related projects. The STLP provides revolving lines of credit to finance accounts receivable arising from transportation-related contracts. The primary collateral consists of the proceeds of the contracts. Borrowing under the lines of credit are to meet the short term costs of performing the contract(s) being financed. 

· Bonding Assistance Program (BAP) 

The Bonding Program offers certified minority, women-owned and disadvantaged business enterprises (DBEs) an opportunity to obtain bid, payment and performance bonds for transportation-related projects. The program provides an 80% guarantee against losses on contracts up to $1,000,000. Bond approval and issuance are performed by the DOT Capitol Sureties.

Firms may consider utilizing the services of the U.S. Department of Commerce, Minority Business Development Centers (MBDCs), the SBA's Small Business Development Centers (SBDCs), the Service Corps of Retired Executives (SCORE), or State Supportive Services Contractors of state DOTs as possible sources for assistance or guidance in preparing a loan or bond application package. The program will also accept loan and bond packages developed by private resources and organizations. 

Both programs have the same basic eligibility requirements. These are: (1) the applicant must hold a current, valid certification as a DBE, MBE, or WBE from an agency applying DOT certification requirements or be 8(a) firms certified by the SBA and, (2) the firm must possess or is seeking a transportation-related contract which supports the application.

ORGANIZATIONAL EXCELLENCE

OSDBU focuses on the efficient management of resources to provide the highest level of customer service. The Department's strategic plan emphasizes a ONE DOT management concept, projecting the melding of a unified DOT, capable of acting as an integrated, purposeful leader to optimize transportation efficiency and effectiveness. 

OSDBU is committed to using all its organizational resources to accomplish the ultimate purpose of ONE DOT - to build a transportation system that is "international in reach, intermodal in form, intelligent in character, and inclusive in nature." Also, at each of its headquarters and field procurement offices, DOT has one or more small business specialists. All proposed procurements are reviewed for the participation of small businesses (including veteran-owned, service-disabled veteran-owned, HUBZone and women-owned businesses). When possible, specific procurements are set aside exclusively for small business competition. Small firms are also included on the bidder's list of each competitive solicitation. 

All small firms interested in doing business with DOT are encouraged to utilize the assistance and services offered by the Headquarters Small Business Specialists and the Simplified Acquisition Procedure Offices listed further in this document. 

You can contact the DOT OSDBU as follows: 

Toll-free phone: (800) 532-1169

Write:
Department of Transportation

Director, Office of Small and Disadvantaged

Business Utilization (S-40)

400 7th Street, S.W.

Room 9414

Washington, D.C. 20590

Fax: (202) 366-7538

Website: http://osdbuweb.dot.gov 

Fax On-Demand:(800) 532-1169

DOT/OSDBU MARKETING INFORMATION PACKAGE

The DOT/OSDBU Marketing Information Package section of the OSDBU web site at: http://osdbuweb.dot.gov/business/mp/mip.html is an excellent marketing/information tool. Section E of the Package is especially informative as it summarizes each of the DOT Operating Administrations ( including their small business specialists) and provide other valuable information and marketing points of contact to DOT’s small, women-owned and disadvantaged business customers. Section E is available on the OSDBU web site at: http://osdbuweb.dot.gov/business/mp/miphtml8.html#TOC48.  
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